
 
Economic Growth Management 

 

Investor Support and Business Retention 
 
 

Project Expertise Provided 

 
Pan-London Business 
Retention Strategy 
 

 
Study of the prospects for expansion and possible relocation of 500 major employers in Greater 
London. Our recommendations for permanent support mechanisms to encourage their long-
term retention and reinvestment were subsequently implemented across London.  Client: 
London First Centre and London Development Agency 
 

 
Surrey Business Retention 
Strategy 
 

 
Survey of 200 major businesses to assess relocation threats and short and long term support 
needs to assure their continued operations within Surrey.  Recommendations were submitted 
on the set up of a county business retention support service, protocols for support functions of 
the local authorities and the set up of a county property information service. Client: Surrey 
Economic Partnership 
 

 
Survey into Prospects for 
Retention and Expansion 
of Manufacturing in East 
London 
 

 
Comprehensive identification of all large manufacturing companies within the sub-region, 
followed by a 100% survey to identify plans for relocation or expansion support packages 
needed for re-siting of operations, improving workforce skills, and business growth. Client: 
East London Local Authorities 
 

 
Enfield  Business 
Retention Survey 
 

 
Survey of major businesses across Enfield to assess their expansion prospects, relocation 
threats and support needs. Client: Enfield Borough Council 

 


