Project Recovery

Project Expertise Provided

Business Review of the  Preparation of a business survival and recovery plan and financially sustainable

Rich Mix Cultural business model based on a full diagnostic review of the business, associated risks, the

Centre revenue levels required and options through which the Rich Mix facilities could be
commercialised on a financially viable basis. Proposals were also submitted for
revisions to the management structure. Client: London Development Agency

Davenant Centre Project management of the business recovery programme for the Davenant Centre,
Business Recovery involving replacement of licence holders with long term tenants, taking the centre
Programme through an administration process, restructuring of its finances and governance

structure, renegotiation of lease arrangements and taking forward major upgrades to
the building. Client: London Borough of Tower Hamlets and the Davenant Centre



