
 
Economic Growth Management 

 

Employability and Workforce Development Programmes 
 
Project Expertise Provided 

 
 
Review of Labour Force 
and Employment 
Programmes in the 
South East 
 

 
A scrutiny report of SEEDA’s work in respect of Labour Force and 
Employment in the region and the impact that it had on its economic 
development, particularly in relation to the goals set out in the Regional 
Economic Strategy.   Client:  SEERA 

 
Responding to Large 
Redundancies: A Guide 
for Regional Partners 

 
A redundancy guide setting out guidelines for responding to major job losses 
which may be threatened or which may occur when large employers in the 
South East decide to downsize.  The guidelines were to assist strategic 
regional and local agencies in the South East on the sequence of steps that 
need to be taken when large-scale redundancies are in prospect. Client: LSC 
 

 
Adult Skills Strategy for 
Lewisham 

 
A three-year Adult Skills Strategy for Lewisham to establish methods of 
providing training for adults seeking to re-enter the labour market in order to 
improve their employability, via the delivery of basic skills targets and to 
ensure that vocational skills meet the needs of employers across the labour 
market. Client: Adult Skills Lewisham 

 
Workforce 
Development Plan and 
Programme for Oxford 
City Council 
 

 
In-depth organisation needs analysis and a costed implementation training 
plan to deliver management development, intermediate and basic skills 
programme across the council. Client: Oxford City Council 
 

 
Review of the Skills 
Adviser Network Across 
the South East Region 

 
An assessment of the benefits and feasibility of developing a network of skills 
advisers within provider organisations across the South East to work in 
partnership with the Train to Gain brokerage service. Client: LSC South East 
 

 
Establishment of 
Employment Training 
Pilots 
 

 
Preparation of a successful £6m bid for the first phase of Employment 
Training Pilots for basic and Level 2 skills.  Client:  Wiltshire and Swindon 
Learning and Skills Council. 

 
Berkshire Learning and 
Skills Council Employer 
Training Pilot 

 
Evaluation of the Berkshire Employer Training Pilot to identify key impacts on 
the local provider and other institutional relationships and to help the LSC 
and its partners to deliver the scheme effectively. 



Evaluation 
 

 
Lifelong Learning 
Partnership 
Programmes 

 
Project development support for the East Thames LLP area including 
preparation of adult and youth learning plans, a funding bid for the DfEE ICT 
scheme and a business plan for the ETLLP UfI programme. Client:  East 
Thames Lifelong Learning Partnership 
 

 
Development of Surrey 
Workforce 
Development Plan 

 
Organisation of consultation of key educational and training bodies to 
support the drafting of the proposals for assessing and building skills 
demand, marketing and delivery of the Workforce Development Plan.  Client:   
LSC Surrey 
 

 
Barking Lifelong 
Learning Centre 

 
Scoping and feasibility study for a local education and training centre catering 
for the health, care and education sectors. This defined target beneficiary 
groups, the curriculum offer, space requirements, design guidelines and 
required operational parameters for the centre.  Client:   London Borough of 
Barking and Dagenham 
 

 
ICT Community Based 
Learning Programme 
for East Thameside 

 
Preparation of a strategy, partnership and funding plan for the set up of 
satellite ICT based community learning centres across Redbridge, Barking, 
Dagenham and Havering.  Client:  Havering College 
 

 
Learning Village 
Programme 

 
Development Plan for the set up of five ICT based community Learning 
Villages in the residential areas of Dagenham, Thameside.  Client:  Heart of 
Thames Gateway Partnership 
 

 


